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TINH HINH HOAT PONG SXKD NAM 2018
VA KE HOACH SXKD NAM 2019

TAI PAI HOI DPONG CO PONG THUONG NIEN 2019

Kinh thiea Quy vi dai biéu
Kinh thiea Toan thé cé dong

Thay m3t Ban Téng gidm dbc Céng ty CP Thubc Thi y TW NAVETCO, tbi
xin bao cédo trudc Pai hoi déng ch dong thuong nién nam 2019 v& tinh hinh hoat dong
SXKD nam 2018 va k& hoach SXKD niam 2019 nhu sau:

PHAN L. TONG KET CONG TAC SXKD NAM 2018.
1. Két qua SXKD nim 2018’

(Theo béo cdo tai chinh dd duwoc kiém todn)

PVT ty dong
. Tir 1/1/2018
TT 1} fien dén 31/12/2018
1 | Doanh thu thuin 868,88
2 | Doanh thu hoat ddng tai chinh 88,25
3 Téng 1oi nhuén ké toan trudce thué 154,257
4 | Chi phi thué doanh nghiép hién hanh 33,011
5 | Loi nhun sau thué TNDN 121,25

Nhin chung, doanh thu dat dugc ndam 2018 14 kha cao do cong ty c6 nhiing
chinh séch thic dy tidu thu hang héa. Sau khi ¢d phin, cong ty da c6 sur sap xép lai bo

méy hoat dong hop 1y, hidu qua, d& ra cac chinh sach tiét kiém chi phi @& tbi da héa loi
nhuén.



2. Tinh hinh tai chinh:

Ban diéu hanh céng ty luén ¥ thirc trach nhiém trong cong tic quéan 1y tai chinh,
t6 chitc hach todn k& todn phit hop véi cac Chudn muc ké todn va quy dinh ctia phap
luat. Cdng téac quyét todn tai chinh dugc quan tdm, dam bao chinh xdc, kip tién 4o,
dtng thoi gian. Thye hién vige kiém todn cudi nim dang quy dinh.

3. Nhiing cai tién vé co cdu td chite, chinh sich, quan 1y

Nim 2018, cong ty da sap xép lai nhan sy cho phi hop:
- B nhiém GP QC, PGP KHVT, PGP KDTT, PGP TMQT méi thay cho

nhén sy cfi 48 nghi huu theo ché d6 va tdng cudng nhan su cho céc don vi
chirc ning
- Thanh I8p t4 Sinh hoc phén tit trye thudc Trung TAm Nghién Ctru nhim diy
manh cOng tic nghién ctru sinh hoc phén tir trong xu thé hdi nhap va KHKT
phét trién nhu hién nay
Trong qué trinh san xult, mot s& nhan su cta cac don vi dwge didu chuyén dén
c4c bd phan phit hop v6i chuyén mén va nhu ciu san xuit.

Cac hé théng quan 1y ddu duoc tai d4nh gid vA cong nhin nhu: hé théng ISO
9001 cép nhat phién ban mdi, dd duge td chitc BVC danh gid va cdng nhan ISO
9001:2015; chuyén beta lactam thugc Nha may SX Duogc phém, d3 duoc Cuc Tha Y
danh gid va ching nhan GMP-WHO; ISO 14644, GMP-WHO; ISO 17025

Ban Tdng Gidm Péc cling da cht trong dén viéc ddy manh cong tac nghién ctru
khoa hoc gén 1ién voi phuc vu san xuét, thuc hién cac d8 tai khoa hoc theo nhu chu ddi
hoi ctia thye té, tAp trung nghién ciru nhitng san phim moi mang tinh dén dAu, c6 tinh
canh tranh cao va duoc thi trudng dén nhan nhu cac san phém chét lugng cao vé duge
vA céc san phim v& tmg dung cdng nghé sinh hoc. San phdm Vic xin Tai xanh ching
BG08 d4 duge thi tredng nude ngoai don nhén, gép phin vio vide ting doanh thu clia
cdng ty.
PHAN II. KE HOACH NAM 2019

Nhén dinh thi trudong nim 2019 s&€ kho khin, do tinh hinh dich bénh dich ta heo
chau Phi nhfing thdng dAu nim con 14y lan, ngudi tiéu ding ngai #n thit heo. Tuy
nhién, cong ty s& dwa ra nhitng chinh sach thich hop d& dat dugc nhing muc tiéu ma
cong ty d? ra.

1. K€ hoach SXKD nim 2018:
- Téng doanh thu: 950 ty ddng
- Loi nhufn trude thué: 105 ty ddng



2. Ké hoach diu tw xAy dung:

- Trung Tdm Tha Y Cu chi d4 dat ISO 14644. Trong nam 2019 s& tiép tuc cai
tao, ning cAp dé ning cao ning luc kidm nghiém cta Trung TAm nay

Ngoai ra, thong qua ddu thau, BTGP ciing d4 duyét ké hoach dau tu mua may
méc thiét bi, nang cao ning lue san Xuét, dép img nhu cAu xuét khéu‘ san phAm sang thi
trurdmg thé gidi

3. Cac giai phap thyc hién:

- Nhém gidi phdp vé thi truong, sdn phdm

+ Duy trl va phat trién hoat déng ctia nha may san xuit dwoc phdm va vic
xin dat tidu chudn GMP-WHO, ning cao ning suit, d4p tmg nhu ciu ngiy cing ting
cta thi trudng.

+Pdi méi cong tac marketing, cai tién miu ma bao bi nhim ning cao gia tri
thwong hiéu ctia san phdm. Mau m3 chai vic xin s& dugc thay d6i dep hon, trién khai
trong ndm 2019

+ Tiép tuc nghién ctru da dang hoa san phém, cai tién chét luong san phém
d4p tmg nhu cAu clia thi trudmg.

+ T4 chte cac budi hoi thao ddu bd, bao gém hoi thao khoa hoc va héi thdo
thuong mai nhim ban hang va giéi thiéu sin phim dén tin nhi chin nuoi. Phat huy
c4c md hinh ciu lac bd chin nudi, dau tur it nhung hi€u qué vira phé bién duoc kién
thirc vé str dung san phim cho ngudi tidu diing, vira giéi thigu duge san phim méi

+ Tim kiém va m& rong thi trudng xuit khiu nhim khai thic ¢6 hiéu qua
cong sut ciia céc nha may cfing nhw én dinh va gia ting thi phin. Tham gia c4c hoat
dong trién 13m, hoi cho tai nude ngoai d& tim kiém thi treong. Ném 2018, cong ty da
xuét khAu hang di Arap Suai di 13 thi trudng méi, doanh s6 dat 800 nghin USD. Trong
dot trién 1&m thang 3 nim 2019, Cong ty dd tim kiém thém mot sd khach hing méi &
céc nudce nhu Ai clp, Afghanistan, ddc bigt 1a chau Phi

- Nhém gidi phdp vé tai chinh
+ Quan ly chit ché tai san, tién vén, d4u tu va tdn kho.
+ T4 chirc t6t hoat dong hé théng ké toan theo chudn muc quy dinh, phin
anh déy du, trung thuc va dap img yéu cAu céc hoat dong kinh doanh ctia

C6ng ty: Ban hanh quy trinh kidm k&, luan chuyén chimg tir, hach toan ké
todn hang thang, quy, nam ding nién dd.



+ Thuc hién diy da yéu ciu kiém toan: soat sét so b 6 thing dAu nam va
kidm toan cudi nam vé thué, hang tdn kho ....cta don vi kiém toén da
duge dai hoi cb déng chap thusn.

- Nhém gidi phdp vé nhan sw

+ Quy hoach va xAy dung ddi ngfl nhan lyc manh, tinh thong nghiép vy,

ning dong séng tao, quan ly gidi, nhay bén trong kinh doanh.

+ Pbi méi hinh thic tuyén dung va dao tao, tip trung dao tao doi ngl tiép
thi, c4n bd nhan vién chuyén mon, cdng tac vien.
+ C6 chinh sach d&i ngd t5t nhdm thu hit va gitt duge lao ddng c6 ning luc.
- Nhém gidi phdp vé nghién ciru khoa hoc
+ Tiép nhén tién bd khoa hoc trong va ngoai nudce, nghién ctru tao ra cic san
phém ¢6 1oi thé canh tranh cao.

+ Tham gia c4c dot hoi théo, qua do trao dbi kinh nghiém, ném bét tinh hinh
thue té, dinh huéng cic nghién ctru dén dAu va quang b4 san pham cong ty.

Trén diy 12 béo céo cua Ban Téng Giam Ddc vé mot s8 hoat dong cuia cong ty
sau khi cd phin va k& hoach nim 2019. Ban Téng Gidm Pdc cam két s& nghiém tic
thuc hién cédc muc tiéu da d8 ra @ hoan thanh k& hoach kinh doanh nim 2019 dugc
Hoi Ddng Quan Tri va Pai hoi ddng cb dong phé duyét

PHAM QUANG THAI



BO NONG NGHIEP & PTNT
CONG TY CP THUOC THU Y
TRUNG UONG NAVETCO

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do- Hanh phiic

TPHCM, ngay OA thang 4 ndm 2019

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2019

Niam 2018 vira qua, cac thanh vién Hoi ddng quan tri ciing Ban Téng Giam Pdc
Cong ty da tich cuc phdi hop lam viée thuc hién nhiém vu san xuét kinh doanh da
duogc dai hoi déng cd dong thong qua. Hoi déng quan tri Xin béo cdo két qua hoat
dong nhu sau:

1. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM
2018
Theo bio cdo ctia Cuc Chin nudi, trong thoi gian qua, tbe d6 ting trudng clia nganh
luén thudc nhém cao trong khu vue néng nghiép, binh quéan duy tri & mc 5-6%/nam,
gbp phén gift vimg mirc ting trudng chung cho nganh néng nghiép, dép tng nhu ciu
thue phém trong nude va bude dau c6 xudt khiu. Nam 2018, dan lon tiép tuc tang
trudng t6t ca vé quy mé diu con va san lugng vuot so véi ké hoach nam 2018 @8 ra.
Ciing v6i sy phat trién ctia nganh chin nudi, thudc thi y cling ting trudng theo, vuot
qua nhitng kho khin ctia nhitng nim trudce dé hoan thanh ké hoach dé ra.

Diém qua tinh hinh kinh doanh nim 2018:

Chi tiéu K¢é hoach Thuec hién Ty 18 dat
2018 nim 2018 so v6i ké
hoach
'Doanh s6 (ty dong) 814 868,9| 106,75%
Loi nhuén trude thué (t dong) 90 1543 171,45%
Thu nhap binh quin NLD (trigu 19,293 21,647
ddng/ngudi/thing)
Qu§ lvong NLP (7 dong) 66,679 75,333
Qu¥ lvong quan Iy (ty dong) 2,592 3,11
Ty 1& chia ¢ tirc du kién 15% 40%

(Trich bao cao Pai Hji Nguoi Lao Dong nam 2019)

Dé dat thanh tich trén, cong ty da chu trong dén cong tic quan tri, ra quyét dinh kip
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thoi trong hoat dong SXKD, thé hién trén c4c linh vuc:

- Gitt chat luong san pham luén én dinh ludn 12 yu t8 then chét dé cong ty gitt
vitng va phét trién thi trudng,

- Cong tac tiép thi ludn dugc cha trong nhim d4y manh su gén két gifra cong ty
v6i khéch hang. Dao tao d8 nhan vién tiép thi bam sét thi truong dé c6 nhitng
quyét dinh thich hop trong diéu kién caﬁh tranh nhu hién nay

- Tao co ché ban hang théng thoang, giao hang nhanh, gi4 hop ly v6i nhing
chinh séch linh dong gitip thiic dy ting doanh s ban hang.

- Cht dong tim kiém khach hang mdi, dhy manh stc tiéu thu trén thi trudng.
DAy manh cong tac xuit khiu. Kim ngach xuit khiu nim sau da cao hon nim

trude va ngdy cang c6 nhiéu khach hang tim dén cong ty két ndi kinh doanh

2. CAC CONG TAC QUAN LY CUA HQI DPONG QUAN TRI
2.1. Céng tdc diéu hanh va nhén sw
Nim 2018, HDQT d4 t6 chitc 21 phién hop va ban hanh 21 nghi quyét, t chirc
gidm sét thuc hién nghi quyét
- Chun bj tai li¢u trinh Dai hdi ddng c§ dong va tham du Dai hoi ddng ¢b dong
nam 2018.
- Nim 2018 dd t6 chirc thém dai hoi ddng cd dong bt thudng vao ngiy
16/11/2018, bAu ra HDQT va Ban Kidm so&t méi nhiém ky 2018-2023. Hoi
Déng Quéan Tri v Ban Kiém So4t méi da hop va bAu ra Chil tich HDQT va di
vao hoat ddng
- T chic thuc hién nghi quyét cia Pai Hoi DPéng C6 Pong.
2.2. Ké hoach san xuét kinh doanh 2018
- Chi dao thye hién ké hoach SXKD niam 2018
v' Doanh sb nim 2018 12 868,89 ty ddng.
v Thu nhép binh quan ctia CBCNV 21,647 triéu ddng/ thang.
v' Loi nhuan truée thué 154,26 t ddng.
v" Qu§ luong 2018: 78,41 ty ddng
2.3. Hoat dong dau tu
Cong ty da du tu céc thiét bi nghién ctru hién dai va tmg dung tién bo KHKT @&
nang-cao chét lugng san phim va phat trién san phdm méi phit hop véi nhu cu
clia thi trudng thong qua céc dot ddu thau. Céc thiét bi diu tu bao gdm:
v' Tank phdi trdn vaccine 300-500 lit, 6 két nbi CIP, SIP, két néi hé théng sin
xuét vaccine hién hitu _
v' Heé thong loc tiép tuyén vaccine LMLM va hé théng loc tiép tuyén ding cho
nghién ctru va SX vaccine virus



v Hé théng méay dong khd vaccine
v Hé thdng tao hdn dich beta lactam
v/ Cung cép dau nghién cho hé théng tao hdn dich
v Hé théng thang méy hang kém ngudi 1.500kg
v’ Céi tao mit bang SX vaccine FMD dai

2.4, Hoat dong nghi€n ctru khoa hoc

Céng tic nghién cru khoa hoc da gén 1ién phuc vu san xuit ctia Cong ty, thuc
hién c4c d& tai khoa hoc theo nhu cAu doi hoi cta thue té, cia ngubri chédn nudi va co
chién luge di trude dén ddu phuc vu cho viée bao dam va nang cao chat luong san
phim va tao san phim mai dép img nhu ciu thi truong. C6 thé k& dén cac cong trinh
nghién clru sau

- Chuyén giao thanh cong quy trinh nudi cdy virus Vic Xin Nhuoc Pac Tai
Xanh BGO08, dua san phém ra tiéu thu trén thi trudng noi dia va xuét khiu

- Nghién ctru san xuét thanh cdng véc xin dai cho vo hoat keo phen, dat hiéu
Iue tt, dang tién hanh khao nghiém

- Hoan thanh phin 16n du 4n nghién ctru san xudt vic xin ciim gia cdm NAVET
FLUVAC 2 quy m6 cdng nghiép

- T4 chirc thue hién dy 4n KHCN: Cong nghé SX véc xin ctim gia cAm thudc
chwong trinh phét trién san phim qudc gia; td chitc nghién ctru va phdi hop nghién
ctru céc loai véc xin nhu LMLM, tai xanh, dai, vic xin cho thiy san. ..

- Tiép tuc hoan thién céc dw 4n KHCN, mg dung Bioreactor nuéi cdy virus
véc xin dich ta heo; '

- Ung dung cong nghé sinh hoc phan t, nghién ctru san xut cic protein tai
t6 hop lién quan dén véc xin E.Coli phit ddu
- Khéo nghiém xong, d nhén gidy phép luu hanh ctia Cuc Thu Y cho véc xin
ca X-25 trong chuong trinh hop tdc voi Nhat Ban
- Tiép tuc trién khai céc thir nghiém vé vic xin, duoc phém, hoan thién cac
san phdm méi, mé rong nghién ctru vé vic xin va ché phim sinh hoc dung trong thity
sén
(Trich bdo cdo hdi nghi Nguwroi lao dong 2019)
2.5. Két qua giam st Ban Tong Giam Pdc Cong ty
- Ban Téng Gidm Déc Céng ty da t& chic trién khai thuc hién 6t nhitng noi

dung ctia nghi quyét, quyét dinh cia HDQT d& mang lai hidu qua hoat ddng
cao nhét



- Tuén thu ddy ¢ cic quy dinh ctia phép ludt, cac ndi quy cong ty trong didu
hanh nghién ctru, sn xuét kinh doanh
- Chu dong thuc hién viée déy manh cong tac thi truong mot cach tich cuc, tim
hiéu thi truomg, chim séc khach hang, dua ra céc quyét dinh kip thoi nhim
dap tmg yéu cdu thi trudng.
- Thuc hién viéc dao tao nguéq nhén luc cho cong ty, ddm bao thu nhip cho
nguodi lao dong.
2.6 Dénh gi4, kidm diém ctia Hbi ddng quén tri
- Cong téc td chirc hop va ban hanh nghi quyét: hoi ddng quan tri dd nghiém tic
t6 chiic cac phién hop thudng ky nhim d8 ra cic chi truong dtng d4n cho cong
ty hoat dong ding hudng va cé hi€u qua.

- Cong téc chi dao, gidm sat: chi dao va gidm sat Ban Téng Gidm Ddc 6 chirc
trién khai thuc hién t6t nhitmg ndi dung ctia nghi quyét, quyét dinh ctia Hoi ddng
quan tri cong ty dén timg cdn bd quan 1y, phong ban

3. MUC TIEU, PHUGNG HUONG CUA HOI PONG QUAN TRI NAM 2019
3.1 Cdc chi tiéu hoat dong nam 2019

Nim 2018, du béo tinh hinh chin nudi cé ddu hidu ching lai, dich bénh tran
sang bién giéi, tac dong truc tiép dén moi hoat dong san xuét kinh doanh ctia nganh
chén nuoi ndi chung va Coéng ty ndi ri€ng.

K& hoach san xuét kinh doanh nam 2019 nhu sau:

- Tbng doanh sb nam 2019 13 950 ty ddng

- Loi nhuan trude thué : 105 ty dong

- Qu¥ luong ngudi lao dong: 81 ty ddng

- Qu¥ lwong quan ly: 2,592 ty ddng,

- Thu nhip binh quin ngudi lao dong: 22,73 tridu ddng/ thang

- Ty 18 chia cd tirc: 20%. Danh phin loi nhun con lai sau khi trich qu§ d& lam
ngudn vén san xuat kinh doanh va xay dung

Trong quy I/ 2019, cdng ty da dat duoc

Pon vi tinh : T ddng

Chi tiéu Thyc hién Ty 18(%) so véi
3 théng dau ndm 2019 | K& hoach ndm 2019
Doanh thu 300 31,6%




3.2 Mot s6 nhiém vu trong diém cua HPQT

Dit trong bdi canh chung, phan tich khé khan - thuén loi, thoi co — thich thire
cia Cong ty, Ho1 déng quan tri tap trung td chure thuc hién cac nhiém vu trong diém
sau:

1. Chi dao thuc hién ké hoach san xuit kinh doanh ndm 2019 linh hoat, thich ing
véi thi trudmg, tan dung co hoi, gidm thidu céc rii ro, dm bao duy tri on dinh
san xuét kinh doanh, thu nhap cho c4n bd nhan vién va ¢d tie cho cb dong.

2. DAy manh cong tic xuit khiu sang cac nude trong kiu vue va cac thi truong
mé&i nhu An do, Arap Saudi, Chau Phi,... Déi v6i cac thi trudng da c6, tép
trung phét trién, ddy manh tidu thu céc san phAm ma khich hang chua biét
dén. P4y manh cong tc xuc tién thuong mai va dua véc xin ra tiéu thu trén
thi truong thé gioi.

3. Gidm sét c4c hoat dong ctia Ban Téng Gidm Pdc va cén bd quan 1y clia Cong
ty nhim dam bao hoat ddng ctia cong ty dat myc tiéu, hoan thanh nhiém vu
dugc giao.

Kinh thua Pai hoi dong cb dong,

Trén day 12 béo cdo clia Hoi ddng quan tri tdng két hoat dong ndm 2018 va
phuong hudng hoat dong nam 2019. Chung t6i mong mudn cic Quy Cb ddng s& déng
g6p nhidu ¥ kién thiét thyc gitip Hoi ddng quan tri hoat ddng ngdy cang t6t hon va ¢6
dugc chién luge t6t nhit cho sy phét trién 6n dinh va bén vimg ctia Cong ty
NAVETCO.

Véi su déng thudn, nhat tri cao ctia dai hoi ddng cb dong, su didu hanh quyét
liét c6 trong diém va bam sat cac muc tiéu dit ra ctia HoOi Béng Quan Tri, Ban Téng
Giam Dbc Cong ty va nd luc quyét tim cta tip thd CBCNV, Hoi Dong Quan Tri Tin
tudng rang cong ty s& vuot moi kho khin, tiép tuc hoan thanh xuét sic cac muc ticu
ké hoach cfia nam 2019,

Tran trong gl t6i toan thé quy vi c¢b dong 101 chiic strc khoe va thanh cong.

PHAM QUANG THAI



BO NONG NGHIEP VA PHAT TRIEN NONG THON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN THUOC THU Y TRUNG UONG Doc lap - Tu do - Hanh phuc
NAVETCO

Sb: 03/2019/NVC-BKS-BC

Thamh phé H6 Chi Minh, ngay O4 thdng 04 nédm 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI DAI HQI PONG CO DPONG THUONG NIEN NAM 2019

- Can cir Ludt Doanh nghiép ndm 2014;

- Can cir chitc nang nhiém vu cua Ban Kzem soat dwgc quy dinh tai Diéu 1é va Quy
ché té chire va hoat déng ciia Ban Kiém sodt ciia Cong ty ¢é phan thudc thi y
Trung wong NAVETCO.

- Can cit Bdo cdo tai chinh ciia Cong ty nam 2018 da dwoc kiém todn béi Cong ty
TNHH Dich vu Tw vin Tai chinh Ké Todn va Kiém todn Phia Nam (AASCS)

Ban Kiém soat (“BKS”) Cong ty c6 phin thudc thi y Trung vong (“NAVETCO”)
Xin béo cdo Dai hoi dong c6 dong thuong nién nam 2019 cac ndi dung nhu sau:

I. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHIiNH:

Nim 2018, BKS da trién khai, thuc hién t6t cac nhiém vu theo quy dinh tai Didu 18
NAVETCO, Quy ché t6 chuc va hoat dong ctia BKS, gép phan cing cong ty
NAVETCO hoan thanh tét ké hoach kinh doanh va céc nd1 dung lién quan duoc
DHDCD thong qua, cy thé:

1. Viéc thuce hién cac chi tiéu ké hoach nim 2018:

Ti I¢

Thue hién Kéhoach | Thychién | TH2018/ | ting
2017 2018 2018 KH2018 | truéng

Chi tiéu (tr. dong) (tr. dong) (tr. dong) (%) (%)
1. Doanh thu ban hang 788.998 814.000 868.885 106,74 10,13
2. Loi nhuan trude thué 88.374 90.000 154.256 171,40 74,55
3. Loi nhuan sau thué 68.604 72.000 121.245 168,40 76,73

4. C6 tlc 41,36% 15% 40%

(Nguén.' bdo cdo tai chinh da dwoc kiém todn)

Trong ndm 2018 cong ty da hoan thanh vuot muc ké hoach ma dai hoi dong co
dong thuong nién 2017 da thong qua, cu thé la:

$0 v61 ndm 2017 1a 10,13%.

treong so véi nam 2017 1a 74,55%.

+ Doanh thu tang 6,74% so véi ké hoach twong tng gan 55 ty dong va tang truong

+ Lgi nhudn trude thué tang 71,4% so vé6i ké hoach tuong tng 64 ty dong va ting

Bdo cdo ndm 2018 clia Ban kiém soat — Cong ty CP NAVETCO



+ Loi nhuan sau thué tang 68,4% so v6i ké hoach twong tng 49 ty dong va ting
truong so voi nam 2017 1a 76,73 %.
+ Ty 1& chia ¢ tirc nam 2018 du kién 1a 40%, ting 166% so v6i ké hoach da dé ra
2. Tinh hinh tai chinh:

STT Chi tiéu Nam 2017 Nam 2018 201;7"2017
1  Téng tai san 1.039.082  1.065.302 102,52
Trongdé: - Taisanngdnhan 544464 590994 10855

- Tai san dai han 494.618  474.308 95,89

2 Tong von chi s hiru 281.085  319.797 113,77
Trong do: - Von diéu I¢ 160.000  160.000 100,00

- C6 phiéu quy (458,85)  (538,65) 117,39

- Quy ddu tw phdt trién 63.272 80.660 127,48

- LN sau thué chwa phan phoi 34.899 54.895 157,30

- Nguon kinh phi va cdc quyp 23.374 24.780 106,02

DVT: triéu dong

Tai san ngan han ctia Cong ty tang 8,55% do tat ca cac khoan tuwong dwong tién
tang.

Tai san dai han cua Céng ty giam 4% do khdu hao may moc thiét bi.

3. Tinh hinh hoat dong kinh doanh: i
BKS da thdm dinh Bédo cao tai chinh nam 2018 dugc kiém toan bdi Coéng ty

TNHH Dich vu Tw vin Tai chinh Ké Toan va Kiém toan Phia Nam (AASCS) va
thong nhat xac nhan nhu sau: Bo cdo tai chinh niam 2018 da phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh hgp nhat cia NAVETCO thoi
diém 31/12/2018, két qua hoat dong kinh doanh cho giai doan tir ngay 01/01/2018 dén
31/12/2018, duoc trinh bay theo dung quy dinh ciia Nha nudce, phit hop véi hé thong
ké toan, chuan muc ké toan Viét Nam va céc quy dinh hién hanh.

Vi ket qua dugce kiém toan néu trén, NAVETCO ludn dap tng céc chi ti€u vé an
toan trong hoat dong, céc chi ti€u tai chinh déu hoan thanh va vugt mtrc so véi nam

2017 va ké hoach, nhu sau:

Pon vi tinh: dong

- Ti 1é %
TT| CHi TIEU Nim 2017 Niim 2018 [2018/2017

/Doanh thu ban hang va cung cap dich vu 790.141.033.913| 868.884.725.413 109,97
|Céc khoan giam trir doanh thu 1.142.730.838 -

1
2
3.Doanh thu thuén vé ban hang va cung cfip dich vu| 788.998.303.075| 868.884.725.413 110,13
4|Gia vbn hang ban 467.460.920.952| 528.110.797.006 112,97

5|Loi nhudn gop vé ban hang va cung cap dich vu 321.537.382.123| 340.773.928.407 105,98
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6./Doanh thu hoat dong tai chinh 7.621.171.160| 88.246.129.066| 1157,91
7/Chi phi tai chinh 600.648.814 2.118.508.874| 352,70
8.|Chi phi ban hang 184.935.947.135| 189.584.286.228 102,51
9./Chi phi quan ly doanh nghiép 69.686.112.087| 73.904.917.630 106,05
10.[Loi nhuan/(15) thuan tir hoat dong kinh doanh 73.935.845.247| 163.412.344.741 221,02
11|Thu nhap khéc 20.597.272.728 1.223.188.755 5,94
12|Chi phi khac 6.158.606.502| 10.379.315.591 168,53
13|Loi nhuan khac 14.438.666.226 (9.156.126.836)|  (63.,41)
14,Téng loi nhuén ké toan trwéc thué 88.374.511.473| 154.256.217.905| 174,55
15Chi phi thué TNDN hién hanh 19.770.103.595| 33.011.350.466 166,98
16.Loi nhuén sau thué thu nhip doanh nghiép 68.604.407.878| 121.244.867.439 176,73

(Nguon: bdo cdo tai chinh da duoc kiém todn)

Trong nam 2018, doanh thu ting vuot muc ké hoach (868.8 ty dong) va so véi
ndm 2017 tang hon 10%.

Loi nhuan thuan tir hoat dong kinh doanh ndm 2018 tang dén 121% so voi nam
2017.

Nim 2018, doanh thu hoat dong tai chinh ctia cong ty tang dot bién la do nhan
duoc khoan co tire dau tu tir Cong ty CP Pau tu va TM An Khang 1a 80 ti dong.

II. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2018

1. V& viéc thue hién cac nghi quyét cia PHPCP trong nim 2018:

- K& hoach hoat dong kinh doanh nam 2018 da dugc Ban lanh dao cong ty trién
khai quyét liét ngay tir ddu nam va hoan thanh voi hiéu qua cao, dugc thé hién cu thé tai
diém 1 néu trén.

- Thu lao HPQT va BKS va ché do lién quan: dugc chi tra theo quy dinh tai Nghi
dinh 53/2016/ND-CP va phé duyét cia PHPCD. Céc thanh vién BKS dugc hudng thu
lao gén voi vi tri cong viéc va muce dd hoan thanh nhiém vu, téng th lao ndm trong han
muc dugce phé duyét. Ngan sach hoat dong cia BKS thudc ngan sach hoat dong chung
ctia NAVETCO va duge thuc hién theo ché do thu chi tai chinh cia NAVETCO.

2. Két qua giam sat cong tac Quan trj diéu hanh nim 2018:

BKS da thuc hién giam sat hoat dong cia HPQT, Ban Tong giam doc theo Diéu ¢,
Quy ché t6 chire va hoat dong ctia HPQT, Quy ché hoat dong cua Ban Tdng giam ddc, cac
quy dinh phan cip ty quyén ciia HDQT. Theo d6: HDQT c6 05 ngudi, dam bao co céu
pht hop quy dinh phap luat nha nuéce va diéu 1¢ cong ty; dong thoi to chue cac cude hop,
liy y kién bang van ban dé thong qua cac quyét dinh theo quy dinh phap luat va Didu 1¢
cong ty.

Chu tich, cung céc thanh vién Hoi d@)ng quan tri da tich cuc trién khai, thuc hién nhiém

vu dugc phén cong, kip thoi nghién ciru va c¢6 cac nghi quyét, quyét dinh nham hd tro, tao
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diéu kién Ban Téng giam dbc trién khai hoat dong kinh doanh va/hodc xu ly cac ton tai,
kho khan vudng mic trong hoat dong kinh doanh.

Ban Téng giam déc da tich cuc hoan thanh hau hét cac chi tiéu ké hoach, dam bao muc
tiéu dinh huéng nam 2018 cia NAVETCO.

Qua cong tac giam sat, BKS nhan théy hoat dong cia NAVETCO da bam sat cac dinh
huéng, chi dao diéu hanh ciia Bo NN&PTNT, HPQT dé ban hanh nhidu Nghi quyét, Chi
thi dé chi dao ting truong doanh sb, giam thiéu va kiém soét' tinh hinh cong no, trich lap
du phong rui ro theo quy dinh, ting cuong xir ly no x4u, tudn tha cac ty 16 dam bao an

toan trong hoat dong cta cong ty.
3. Sw phoi hop hoat ddng gitva BKS véi HPQT, Ban Téng giam déc:

Su phdi hop gitra BKS véi HPQT, Ban Tong giam dbc va can bo quan 1y khac cia
NAVETCO luén dam bao nguyén tic tudn thu cac quy dinh cia phép ludt, cia
NAVETCO va vi lgi ich chung cta cong ty. HDQT, Ban Tdng giam ddc tao diéu kién
thuan lgi cho BKS thuc hién déy da chirc ning, nhiém vu. Cac phién hop dinh ky cua
HPQT, Co quan kiém toan va mét sd cude hop quan trong khac déu c6 su tham du cia
bai dién BKS. Cac khuyén nghi, dé xuét cua BKS déu duoc HDQT, Ban Téng giam dbe

xem X€t, chi dao cac don vi lién quan nghiém tac thyc hién.
4. Cac cugc hop va chi dao cia Ban Kiém soat:

- BKS hién c6 03 nguoi, dédp tng co cau theo quy dinh phap ludt nha nuée va didu 16
cong ty. Nam 2018 BKS da to chirc 04 cudc hop dinh ky, dong thoi thuong xuyén trao
ddi, thao luan, thong qua céc ndi dung thudc chirc nang nhiém vu dugce giao nhdm trién
khai hiéu qua ké hoach cong tac nam va danh gia két qua thuc hién dinh ky hang quy....
Céc thanh vién BKS d tich cuc trién khai va hoan thanh tdt nhiém vu dugc phan cong.

- BKS thuong xuyén theo doi, giam sat va cap nhat kip thoi danh sach c¢6 dong 16n,
ngudi c¢6 lién quan cta thanh vién HPQT, thanh vién BKS, Téng Giam ddc cia
NAVETCO.

- BKS di thuc hién nhiéu hoat dong thuong xuyén, dot xuét khac nhu: Pai dién tham
du cdc cudc hop HPQT, thuc hién gidm sat viéc thuc hién xin y kién cac thanh vién
HPQT bang van ban theo quy dinh cia phap luat va Diéu 16 NAVETCO, chi dao cong tac
phdi hop véi kiém toan doc 1ap trong qué trinh kiém toan BCTC va danh gia hé thong
kiém sodt ngi bo cia NAVETCO ...

5. Tinh hinh m§t s6 mét hoat dong ciia Cong ty:
5.1. Vé cong tic 16 chirc, thire hign chinh sdch ddi véi nguoi lao dpng
- B6 nhiém va tuyén dung mét s6 cadn by quan ly médi c6 nang luc d€ co6 thé dap
mg cac nhiém vu cta san xuat kinh doanh.
- Cong ty thuc hién ddy da cac ché do cho ngudi lao dong (hop ddng, bao
hiém,...) theo quy dinh ctia phap luat.
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- Cong ty trich 1ap cac quy sau day tir lg1 nhuan sau thué Thu nhap doanh nghiép
clia Cong ty theo Dé nghi cua Hoi dong quan tri va dugc dai hoi dong co6 dong phé
duyét:

* Quy dau tu phat trién: nhiam phuc vu viéc mo rong hoat dong hodc dau tu chiéu

sdu cua cong ty

* Quy khen thuong phuc loi: nhim dem lai phuc lgi chung, nang cao doi song vat

chat va tinh than cho cong nhan vién.

5.2.  Vé céng tic quan Iy tai chinh

- Cong tac ké toan duoc thuc hién phu hop voi céc chuan muc, ché do ké toan
doanh nghiép Viét Nam hién hanh va cac quy dinh phap luat c6 lién quan.

- D3 quyét toan va kiém toan ddc 1ap bdo cdo tai chinh nam 2018 theo ding quy
dinh ctia Nha nudc va theo ding chuan muc ké toan hién hanh.

53 ve cong tic diu tw cdc dy dn
Cong ty da dau tu cac thiét bi nghién ctru hién dai va tmg dung KHKT dé nang cao

chit luong san pham va phat trién san phdm moi phu hop véi nhu cau cua thi truong
mdt s6 du an dau tu trong diém nhur:

- Tank phéi tron vaccine 300-500 lit, ¢o két ndi CIP, SIP, két ndi hé théng san
xuét vaccine hién hitu

- Heé théng loc tiép tuyén vaccine LMLM va hé thong loc tiép tuyén ding cho
nghién ctru va SX vaccine virus

- Hé thdng may dong kho vaccine

- H¢ théng tao hon dich beta lactam

5.4. Cadc hoat dong khdc

- Thanh 1ap t6 Sinh hoc phan tir truc thudc Trung Tam Nghién Ctu nham day
manh cOng tac nghién ctru sinh hoc phan tu.

- Cong tac nghiér} ctru khoa hoc phuc vu cho viéc bao dam }/a pén’g cao chat lugng
san pham va tao san pham m('yqi dap ung nhu cau thi truong, cd th§ ké dén 02:10 cong trinh
nghién ctru no6i bat sau: Chuyén giao thanh cong quy trinh nudi cdy virus vac xin nhugc
doc tai xanh BG08, dua sén pham ra tiéu thy trén thi truong noi dia va xuat khau; du an
nghién clru san Xuat vic xin cum gia cam NAVET FLUVAC 2 quy mo cong nghlep

Cong nghé SX vic xin cum gia cam thude chuong trmh phat trién san pham quéc gia; to

chtrc nghién ctru va ph01 hop nghién ctru céc loai vic xin nhu LMLM, tai xanh, dai, vic
xin cho thuy san...

III. TRONG TAM KE HOACH CONG TAC NAM 2019: |
Trén co s¢ chire nang, nhiém vu dugce quy dinh tai Dicu 18 NAVETCO va Quy ché t6

chirc va hoat dong cua BKS, tinh hinh nhan su va ké hoach kinh doanh ndam 2019 cua hé
théng NAVETCO, BKS xéc dinh trong tdm cong tdc ndm 2019 nhu sau:

1. Giam sat viéc tuan thu cac quy dinh cta phap luat va Diéu 1é trong viéc quan tri,
diéu hanh NAVETCO.

2. Giam sat vi¢c thuc hién Nghi quyét cua DPHDCD nam 2019.
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3. Trién khai ¢6 hiéu qua Ké hoach kiém soat noi bd nam 2019.

4. Tham dinh bao cdo tai chinh ban nién va ca nim 2019 cia NAVETCO.

5. Nang cao nang lyc hoat dong ctia Ban kiém soat, kip thoi sira d6i cac quy dinh, quy
trinh 1am viéc nham tang hiéu qua hoat dong ctia BKS.

6. Quan ly, giam sat viéc cap nhat danh sach nhitng nguoi ¢6 lién quan cta thanh vién
HPQT, thanh vién BKS, Téng Giam dbc va cd dong 16n theo quy dinh phap lut.

IV. KET LUAN VA KIEN NGHI:
1. Kétluan: ]
Trong nam 2018, BKS chua phat hién su bat thuong nao trong cac hoat dong cua

Céng ty, khong nhan duoc bat ky kién nghi nao ciia C6 dong, khong nhan dugc y kién cia
Nguoi lao dong nao giri dén BKS vé sai pham ctia Hoi dong quan tri, Ban Téng giam doc
trong qua trinh thuc hién nhiém vu.

Céc hoat dong cua Cong ty NAVETCO trong nam 2018 déu tuan thu quy dinh cla
Phap luét, Diéu 1¢ ciia Cong ty va Nghi quyét cia Pai hoi déng ¢ dong.

2. Kién nghi:
Ban kiém soat kién nghi Cong ty ti€p tuc hoan thién co ché xay dung hé thong ki€ém tra

nodi b, bd sung cac quy ché, quy trinh, cho cac nghiép vu kinh doanh dé dam bao cac hoat
dong kinh doanh hi€u qua va phu hgp véi su phat trién ctia Cong ty.

Cung cd, dao tao, hoan thién bo may nhan su c6 chuyén mon, nghiép vy, trinh do cao
dé dap ung kip thoi su phat trién Cong ty.

Xay dung hé thong danh gia hiéu qua cong viéc (KPI) trong quén tri doanh nghiép
nhim tao su dot pha trong cong tac quan tri, dong thoi danh gid ning luc va dinh hudng
cong viéc cho Nguoi lao dong nhim nang cao ning suét lao dong.

Day manh viéc tmg dung cong nghé, may moc thiét bi, hé thong hién dai vao trong
quan ly, diéu hanh, san xuit kinh doanh, nghién ctru cling nhu cung cap dich vu.

Cong tac tai chinh: quan ly, kiém soét tét cong ng, dam bao nguon tai chinh.

Kinh thua DPai hoi déng co dong,

Tur nhitng ndi dung trinh bay trén, Ban kiém soat bao céo va kinh dé nghi Pai hoi d@)ng
cb dong thudong nién 2019 xem xét, thong qua cdc ndi dung bdo cdo ciia Ban kiém soat,
ddng thoi thong qua két qua kinh doanh nam 2018, ké hoach nam 2019 ctia Hoi dong quan

tri va Ban Téng giam ddc da duoc trinh bay tai Dai hoi.

Tran trong givi t6i tocn thé quy vi ¢6 déng 1oi chiic sitc khoe va thanh cong.

T/M. BAN KIEM SOAT
TRUONG BAN

Noi nhin: . /W

- bPHBCD;

- HPQT; BKS; TGD; . .

- Luu: VP BKS. VO THANH THUY TRANG
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BO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THUOC THU Y Poc lap — Tw do — Hanh phiic
TRUNG UONG NAVETCO
S6: 05/TT-NVC | TP HCM, ngay 0kthdng 4 ndm 2019
TO TRINH

V/v phé duyét lwa chon t§ chirc kidm todn nim 2019

Kinh gti: DA HOI PONG CO PONG
Can ct Luat Doanh nghiép $b 68/2014/QH13 da duoc Quéc hoi nudc Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2014,

_Ban kiém soat Cong ty ¢b phin Thubc Tha y Trung wong Navetco kinh trinh Dai
hoi dong c6 dong phé duyét lya chon to chirc ki€ém toan ndm 2019 nhu sau:

1. Uy quyén gho Héi dél}g quan tri lva chon Céng ty kiém toan cho nam tai chinh
2019 cua Cong ty Co phan Thuoc Tha y Trung wong NAVETCO.

2. Pon vi kiém toan 1a mot trong céc cong ty cé trong danh sach dugce phép kiém
toan cong ty dai ching, cong ty niém yét.

Ban kiém so4t kinh trinh Dai hoi ddng cb déng xem xét, chip thuan.

Xin tran trong cam on.

TM.BAN KIEM SOAT
TRUONG BAN

VO THANH THUY TRANG



BO NONG NGHIEP VA PTNT CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN THUOC THU Y Poc lap — Tw do — Hanh phic
TRUNG UONG NAVETCO
S6:/06 /TT-NVC TP HCM, ngay 04 thang 4 ndm 2019
TO TRINH

V/v: Phwong an phén ph01 lgi nhuan nam 2018
va ké hoach phén phdi lgi nhuin nim 2019

Kinh giri: PAI HOI PONG CO PONG
Cén cr Luat Doanh nghiép sb 68/2014/QH13 da duoc Qudc hdi nudce Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ¢t Diéu 1& t6 chuc va hoat dong cta Cong ty ¢b phan Thude Thu y Trung
uong Navetco;

Can ct Nghi quyét Dai hoi dong cb dong thuong nién nam 2018;
Cin clr B4o cao tai chinh da dugc kiém toan nam 2018,

Hoi dong quan tri Cong ty c6 phan Thudc Thd y Trung wong Navetco kinh trinh
Dai hoi dong c¢6 dong thong qua phuong 4n phan phoi lgi nhudn nhu sau:

1. Phwong an phén phéi lgi nhuén nim 2018:

- Loi nhu@n sau thué chwa phin phéi liy ké dén cudi ky niam 2017:
25.457.991 dong

- Loi nhudn sau tlmé nam 2018: 121.244.867.439 déng
- Trich quy:
+ Quy déu tu phat trién: 24.248.973.488 ddng (chiém 20% LNST)
+ Quy khen thuong phuc loi: 18.186.730.116 dong (chiém 15% LNST)

, - Chia co tirc: ty 18 chia cb tirc 14 40%, trong duong sb tién 14 63.838000000 dong
(chiém 52,65% LNST)

. - Loi nhug@n con lgi: 1a phan loi nhuén con lai chua chia va chuyén sang nim
2019, so tién 1a 14.996.621.826 dong

2. Ké hoach phéan phéi loi nhuian nim 2019:

Véi chii truong tiét kiém dé dau tu xay dung, khong vay vén ngan hang, Hoi dong
quan tri kinh trinh Dai hi ké hoach chia ¢6 tirc ndam 2019 1a 20%.

Xin tran trong cdm on!




BO NONG NGHIEP VA PTINT CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CO PHAN THUOC THU Y Poc lap — Tw do — Hanh phuc
TRUNG UONG NAVETCO ‘
S&:J0H/TT-NVC Tp.H6 Chi Minh, ngay 0k thang 4 ndam 2019
TO TRINH

Vv Phé dyyét murc tam trich thi lao ndm 2019
ciua Hpi dong qudn tri va Ban kiém sodt Cong ty

Kinh giki: PAI HOI PONG CO PONG

Can ctr Luat doanh nghiép 2014 va cac van ban hién hanh;

Cén ctr Thong tu sé 28/2016/TT-BLDTBXH cua B Lao dong — Thuong binh va
x& hoi ngay 01/09/2016 vé hudng dan thue hién quy dinh vé lao d6ng, tién luong, thi lao,
tién thudng ddi véi cong ty ¢ ¢d phan, von gbép chi phdi ciia nha nude;

Can ct Diéu 1€ t6 chirc va hoat dong ctia Cong ty C6 phin Thube Tha Y Trung
Uong NAVETCO;

Can cr ké hoach san xuét kinh doanh nim 2019; dé gén trach nhiém, quyén loi
gifta cac thanh vién Ho1 dong quén tri, thanh vién Ban ki€ém soat véi nguoi lao ddng trong
Cong ty;

Hoi dong quan tri Coéng ty Cb phan Thubc Thu y Trung Uong NAVETCO kinh
trinh Dai hoi dong ¢ dong phé duyét phuong 4n tam trich phin chi tra thi lao ctia Hoi
ddng quan tri, Ban kiém soat Céng ty nhu sau:

Quy thii lao = 54 triéu ddng x 20% x 8 ngwdi x 12 thang = 1.036.800.000 ddng

Trong d6: 54 triéu ddng 1a muc tién lwong binh quén ké hoach ctia nguoi quan 1y
chuyén tréach.

Vao cudi nam 2019 Céng ty s& quyét toan qu¥ thu lao nay.
Hoi d(‘Sng quén tri kinh trinh Pai hoi déng cd dong xem xét, chép thuan.

Xin tran trong cam on.

TM. HQI PONG QUAN TRI
ACHU TICH HbQT

QUAN G THAI



BO NONG NGHIEP VA PTNT CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN THUOC THU Y Poc lap — Tw do — Hanh phiic
TRUNG UONG NAVETCO

Sé 100/ TT-NVC Tp.Ho Chi Minh, ngay 0k thdng 4 ndm 2019
TO TRINH
Vv K& hoach kinh doanh nim 2019

Kinh giti: DAI HOI PONG CO PONG
Cin ct vao két qua kinh doanh nam 2018 va du béo tinh hinh thi truong nam

2019, HDQT kinh trinh Dai hoi ddng ¢d dong thong qua ké hoach kinh doanh, loi

nhudn va co tirc ndm 2019 véi cac chi tiéu co ban nhu sau:

Don vi tinh: Pong

1. Tf‘)ng doanh thu

2. Loi nhuan trude thue 105.000.000.000

3Tylec0t1rc(.%)u e 20%

Kinh trinh Dai hoi ddng cb dong xem xét.

TM. HQI PONG QUAN TRI \jq

%""\; R A
PHKM QUANG THAI



CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

®  S89-11 Ton Pt Thing, Phuong Bén Nghé, Quén 1, TP Hd Chi Minh
{ NAVETCO ) bién thoai: (028) 3822 5063 Websrce www.navetco.com.vn;
SINCE 1955 4

Giy Chtng nhin Dang ky kinh doanh sb 0300600417 do S& Ké hoach va Dau tu TP Hd

Animat Hegltl= hi Minh cap 14n ddu ngay 07/03/2005, cip thay ddi 14n tht 5 ngay 20/06/2017
> hf\M(" TV O
- .,

co PHAN \y
vl

CUA CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

Tén cb dong:

................................................................................................................................

Ngudi dai dién theo phap luat (doi vdi 16 chirc):

..........................................................................

CMND/CNBKKD $8.......cvvveeere., CAPNGAY ..ooieieeriii DL 560 momam mammmampnn smomememnssmes
T BIIEL 5. e smemmme mnsmmamommscis s g e A OS5 B3 638 Kot ettt o et s s
86 ¢b phan c6 quyén bidu QUYL tai Pai BOL: coovveeoeeeeeee e cd phan

C6 déng chon 1 trong 3 muc duwéi day, danh déu véo 6 thich hop:

1. DPANG KY DU HOP [l
2. UY QUYEN DU HOP CHO ONG PHAM QUANG THAI - CHU TICH HPQT |

S6 cb phan ay quyén cho Ong Pham Quang Théi biéu quyét tai Dai hoi: w..oeeennee... c¢b phin
3. UY QUYEN DU HOP CHO NGUGI KHAC []

Truong hop ty quyén du hop cho ngudi khéc, vui long dién thém cac thong tin dudi day:

Ho va tén ngudi dugce iy quyen:

.............................................................................................

CMND/CNBKKD 88.......cviveveeennnn.... CAPNGAY .oovever 155 SO
S6 cb phin nhin iy quyén biéu QUYEt tai Dai DO oo, c¢d phan

S& thay mit t6i tham du va biéu quyét cac vAn @& thudc thim quyén ctia ¢d dong tai Pai
hoi déng c¢b dong twong tng vai sé ¢d phén nhan iy quyén néu trén.
Thoi han uy quyén: cho dén khi két thic Dai hai. v
Ngay... ... thang... ... nam 2019
Chit ky ciia ngwoi dwge dy quyén Chir ky cia cb dong
(Ghird ho tén) (Ghi r6 ho tén — Déng ddu néu la phdp nhan)

’
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CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

®  S69-11 Tén Piic Thing, Phudng Bén Nghé, Quén 1, TP Hd Chi Minh
NAVETCO ) Dién thoai: (028) 3822 5063 Website: www.navetco.com.vn;

= Gidy Chiing nhan Dang ky kinh doanh s 0300600417 do S& Ké hoach va DAu tu TP Hd Chi
Minh cp lan d&u ngay 07/03/2005, cép thay ddi lin tht 5 ngay 20/06/2017

Animal Health

THONG BAO MOI
M DU HOP PAI HOI CO PONG THUONG NIEN NAM 2019
Kinh givi: Quy Cé dong

7 C6 phan Thubc Tha y Trung wong Navetco trén trong kinh m&i Quy cb déng tham du
ai hoi dong c¢b dong thudng nién ndm 2019 ctia Cong ty, duoc t6 chic nhu sau:
1. Thoi gian: 9 gie 00 ngay 26 thiang 04 nim 2019
2. Pia diém: Diamond Place Convention Center - 15A Hd Vin Hué, P.9, Q. Pht Nhuén,
TP Hb Chi Minh
3. NOoi dung ctia Pai hoi: Theo chuong trinh Dai hoi dinh kém.
4. Diéu kién tham dy Dai hoi:
- Cb dbng ¢6 quyén tham du Dai hdi ddng ¢b dong thuong nién nim 2019 cua Cong ty la
cac cd ddng c6 tén trong Danh sach cb dong chét tai ngay 05/4/2019.
- Nhitng ¢b d6ng khong thé tham du Dai hoi cé thé iy quyén cho ngudi khac tham du
(theo mAu dinh kém). Ngudi nhén iy quyén khdng duge ity quyén cho ngudi thi ba;
- Khi dén tham dy Pai hoi, Quy C4 dong hoic Ngudi duoc tly quyén vui 1ong mang theo
Thu moi, CMND/déng ky kinh doanh (néu 14 t& chirc) va Gidy uy quyén (néu 1a Ngudi duge ty
quyén) dé 1am tha tuc ding ky tham dy Dai hoi;
- C d6ng tur lo moi chi phi &n, &, di lai khi tham du Dai hdi.
5. Tai liéu Pai hoi giri kém Thu moi hop: "
- Mau Gidy ay quyén
- Céc tai liéu khéc cua Dai hoi: Kinh dé nghi Quy C6 dong tai vé tir website ctia
Cong ty tai dia chi: www.navetco.com.vn tai muc Quan hé c6 dong. (Ngodi ra cdc tdi lidu sé dwoc
in va phdt tai Dai hji)
6. Dang ky tham du dai hoi: 4
Dé tao didu kién cho cong tac t6 chirc Pai hoi duoc chu déo, dé nghi Quy C dong xac
nhén viéc tham du hop (hoic ity quyén du hop) giri vé Cong ty C6 phan Thudc Thu y Trung uong
Navetco qua Fax hodc E-mail trude 16h00 ngay 22/04/2019. Moi thong tin chi tiét xin vui long
lién hé:

Ba Pham Thi Ngoc Thuy Dién thoai: (028)3822 5063

Fax: (028)3822 5060 Email: ngocthuy270170@gmail.com

Khi dén du vui 1ong mang theo Thu moi hop, CMND/ Hp chiéu hodc Gidy Uy Quyén.
Luu y: C6 dong vui long tham khdo trude tdi lidu cudc hop DHDCD duoc ddng tdi trén
website www.navetco.com.vn tai muc Quan hé cé dong. (Cdc tai lidu sé duoc phat tai Dai hoi).

Thong bao nay thay cho thu moi.

Trén trong kinh moi.



CHUONG TRiNH CONG TY CO PHAN THUOC THU' Y
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2. Ban kiém tra tu cich c6 dong bdo céo két qua kiém tra tu cach c6 dong.

Hudng dan nguyén tac biéu %yét
T e TS A N S A ey

4. Poan Chu tich gi6i thiéu Danh séch dé cu:
- Ban Thu ky
- Ban Kiém phiéu

qu et thong qua.

1. Doan Chu ‘uch va Ban kiém soét trinh bay béo cdo va céc to trinh:
- Bao cdo hoat dong SXKD nam 2018, ké hoach SXKD nam 2019;
- B4o c4o tai chinh da kiém toan nam 2018.
- Béo céo hoat dong cia HPQT nam 2018.
- Béo céo hoat ddng ctia BKS nam 2018.
- To trinh thong qua Béo cdo tai chinh nam 2018.
- To trinh phan phéi loi nhuan nam 2018.
- To trinh ké hoach kinh doanh nam 2019.
- To trinh lua chon dorn vi kiém todn 2019.
2.  Phétva thu phleu biéu quyet

Ket thuc Dal ho1




BO NONG NGHIEP VA PTNT  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUOC THU Y Pic 1ap — T do — Hanh phic
TRUNG UONG NAVETCO
S6 /NQ-NVC Tp.HCM, ngay ~ thang 4 nim 2019
(DU THAO)

NGHI QUYET PAI HOI PONG CO PONG NAM 2019

CONG TY CO PHAN THUOC THU Y TRUNG UONG
NAVETCO

Can c@ Luit Doanh nghiép s6 68/2014/QH13 ngay 26/11/2015 cla nudc
CHXHCN VN;

Can cur Luat ching khoan sd 70/2006/QH11 ngay 29/6/2006;

Can ctr Pidu 16 td chirc va hoat déng Céng ty ¢b phan thudc tht y Trung wong
Navetco d& duoc Dai hoi ddng c6 dong thong qua vao ngay 28/9/2013;

C#n ct Bién ban hop Pai hdi dong c6 dong thudong nién nam 2019 cta Cong ty
cb phan thude tht y Trung wong Navetco ngay 26/4/2019,

QUYET NGHI:
Piéu 1. Ngi dung:

1/ Thong qua cac ngi dung:

- Béo cdo ctia TGP vé hoat dong kinh doanh ctia Cong ty nim 2018, ké hoach san
xuét kinh doanh nam 2019.

- B4o cdo hoat dong cia HDQT nam 2018.

- B4o cdo hoat déng cuia BKS nam 2018 va t& trinh lua chon don vi kiém toan nim
2019.

- B4o c4o tai chinh nam 2018 d3 kiém toan.
- Phé duyét ty quyén cho HPQT lua chon don vi kiém toan nam 2019.
- Phé duyét ké hoach san xuét kinh doanh nim 2019.

2/ Thong qua phwong 4n trich lap cac quy va phan phéi lgi nhuin nim 2018,
ke hoach phan phoi lgi nhuan nidm 2019:

* Phwong dn trich ldp cdc quy va phin phéi loi nhudn ndam 2018:

= Loi nhuan sau thué chwa phan phéi lity ké dén cudi ky nam 2017: 25.457.991
dong

- Loi nhuén sau thué nam 2018: 121.244.867.439 dong
- Trich qu¥:
+ Qu¥ dau tu phat trién: 24.248.973.488 dong (chiém 20% LNST)
+ Quy khen thudng phuc loi: 18.186.730.116 ddng (chiém 15% LNST)

- Chia ¢0 tire: ty 1& chia c0 tic 1a 40% ménh gi4 gdc, tuong duong sb tién la
63.838.000.000 dong (chiém 52,65% LNST)



- Loi nhuén con lai chua phan phéi: 14.996.621.826 déng

* Ké hoach phan phéi loi nhudn nim 2019:

- Ty 18 ¢b tic chi tra du kién trong ndm 2019 1 20%

3/ Thong qua phé duyét mirc tam trich thu lao nam 2019 cia HPQT va BKS:
Qu¥ tht lao: = 54 triéu ddng x 20% x 8 ngudi x 12 thang = 1.036.800.000 ddng.

Trong d6: 54 triéu déng 14 muc tién luong binh quén ké hoach ctia ngudi quéan 1y
chuyén trach va cu6i ndm 2019 cong ty s& quyét toan quy thu lao trén.

4/ Thong qua tinh hinh dau tw xdy dung ciia Cong ty:

Tiép tuc thuc hién xdy dung van phong lam viéc va kho bdo quan & chi nhanh HN
vé1 quy mo6 hién dai.
Didu 2.

Nghi quyét c6 hiéu luc ké tir ngay 26/4/2019, Pai hoi dong c¢b déng iy quyén cho
Hoi ddng quan tr1 va Ban Kiém soat Cong ty cb phin Thudc Thu y Trung wong

Navetco t chirc trién khai va gidm sat qua trinh thue hién Nghi quyét ctia Pai hi.

THU KY POAN POAN CHU TICH PAI HOI



